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A Comprehensive Book covering all aspects of
58 for all kinds of organisations
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What 5S can do for you

» 5Sis the major weapon to bring about a cultural change.

» 5S means the manager delegates his right to think and judge.
» 5S lets workers manage their workplaces.

» 5Sis a great equalizer.

» India will be a more exciting place to live in and the ugly urban environment transformed, if 5S is
implemented in all public places.

» 5S is an open window to assess organizational performance and improve it.



Pocket Book
Explaining what 5S can do for you &
How you can implement it without hassles

CONTENTS OF THE BOOK
1. Workplace

2. How Does One Earn Salary
3. Organisations Transform
Through Workplace
Workplace Environment
What is 55
Abnormalities
Avoidable Wastages
1st S : SEIRI (Sorting)
2nd S : SEITON
(Systematic Arrangement)
10. 3rd S : SEISO
(Spic & Span)
11. 4th S : SEIKETSU
(Standardisation)
12. 5th S : SHITSUKE
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First Edition : December 2006

Reprint : March 2007 13. Audits
Reprint : February 2008 14. Extend 55
ISBN-978-81-906715-0-7 15. About Shingo Institute

% Thereisanabsolute need now forevery organisation to create excellence in workplace. This has
become the basic necessity especially in the context of globalisation and the need to create world-
class organisations in a competitive environment.

¢ 5-S occupies the prime slot as a pre-requisite for major management initiatives like TPM, TQM, Six.
Sigma, Lean Manufacturing, etc.

% What 5-§ can do for the Indian manufacturing industry and how one can
implement it explained (ucidly in this Pocketbook, with illustrations, which even a worker can
understand. This book, isequally relevant for operating managers besides workmen.

< Top Management can get an overview of how to reduce wastages, conserve resources and reach

Workplace Excellence through the inputs of this book,

(i) The Pocket Book is now available in Telugu,

Price Rs.150/-, US $ 6 o
(ii) Soon Hindi and Tamil versions would be published. Book size: 5.5"x4”
(iii) We can develop in any other language if order for a Eo 80

minimum of 500 copies is available.

58S helps conserve scarce natural resources.
5S makes the entire organisation focus on 'Wastages'.
Safety and Hygiene certain to improve with 5S
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When a company is concerned about profits, RO,

ROCE they would do well to immediately introduce 5S.

58S leads to constant value addition with less management intervention.
Your Workplace reflects your personality.

Magnify bad aspects, so that attention is drawn to it.
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Focus on Non-conformances.



COMPREHENSIVE BOOK ON POCKET BOOK ON

“5S : Workplace Excellence” “5S : Workplace Excellence”
Only book of its kind Ready Reckoner available on

covering 5S in hand for supervisors,
all aspects, workers and students

serving as an encyclopedia. who practise / wish to practise 5S.
Excellent reference book for Useful for all including

Management Professionals, operating managers
Faculty, Libraries, etc. besides workmen

MOTIVATES
WORKERS

rTE— 1AX. UTTLISATION
QUALITY B8 MATERIALS

IMPROVES

i METHODS |

TIMELINESS |

 EETCTENCY | GOOD
LOPICILACT By PRODUCTS

MAINTAINS
EQUIPMENT |

TOOLS,
JIGS, FIXTURES
IPLOYEE
SFACTION

Books available at:

NDING g
¢! 4,
& %,

A g
K- X @
A A Ao""L PERfeo‘
Shingo Institute of
K S Madhavan & Associates Japanese Management

“Vishnu Priya Residency”Plot No.28, Women’s Co-op Hsg.Society
Road No.2, Jubilee Hills, Hyderabad — 500 045.
Phone: +91-40-65580116 Fax: +91-40-23545074

E-mail: ksm@ksmadhavan.com, E-mail : info@shingoinstitute.ac.in,
ksma@ksmadhavanmail.com ksm@ksmadhavan.com
Web: www.ksmadhavan.com Web : www.shingoinstitute.ac.in



	Page 1
	Page 2
	Page 3
	Page 4

